Meeting Minutes -Montgomery County Emergency Services District No. 6

The Montgomery County Emergency Services District No. 6 Board of Commissioners held its regular meeting at the Porter Fire Station #121, 2350 Loop 494, Porter, Texas 77365 on March 24, 2026 at 12:00 P.M.

The meeting was called to order by President David Miller. 
Commissioners present: David Miller, Terry Barnhill, Donnie Click, and Charles Bushnell. Commissioner Barnhill attended via Microsoft TEAMS. 
[bookmark: _Hlk192313992]Also attending: Chief Carter Johnson, Assistant Chief Charles Martin, Jessica Black, Eric Gonzalez of Clarity Consulting Corporation, and District Legal Counsel Krystine Ramon of Coveler & Peeler, P.C.
Commissioners not present: Caleb Smith
Public attendees: Members of Montgomery County ESD No. 6. 

· The Board convened and the meeting was called to order by President Miller at 12:11 P.M. 
· The Board conducted roll call with a quorum present.  
· The Board opened the floor for public comment.  There were no public comments.  
· [bookmark: _Hlk31360114][bookmark: _Hlk152585057][bookmark: _Hlk157761358]The Board next addressed item 3 of the agenda, to approve minutes of prior meetings.  Motion by Commissioner Barnhill and second by Commissioner Click to approve the meeting minutes from the February 24, 2026 regular meeting as presented.  After discussion the motion was approved 4 to 0.
· The Board then addressed item 4 of the agenda: to act on financial reports, investments, and bills.  Eric Gonzalez from Clarity Consulting presented to the Board the District’s financial statement. Mr. Gonzalez presented to the Board the District Cash and Investment Report, Pledged Securities Report, First Financial Checking Account Cash Flow Report, First Financial Payroll Account Cash Flow Report, First Financial State Reimbursement Account Cash Flow Report, First Financial CPR PayPal Account Cash Flow Report, Profit and Loss Budget Performance, Montgomery County Monthly Tax Collection Report, Montgomery County Tax Office Deposit Distribution Report, Montgomery County Tax Office Receivables Report, First Financial Sales Tax Account Cash Flow Report, Sales Tax Allocation Report and Sales Tax Revenue Graph. Mr. Gonzalez informed the Board that an extra principal payment was made on the District’s loan as discussed in the previous meeting. The Board discussed payments to Ricardo Martinez of Martinez Architects. Motion by Commissioner Smith and second by Commissioner Barnhill to accept the financial report as presented and to pay District bills. After discussion the motion was approved 4 to 0.  For more detailed information concerning the District’s financial condition, see the financial reports on file with the District. 
· [bookmark: _Hlk84325066][bookmark: _Hlk133925868][bookmark: _Hlk50021112][bookmark: _Hlk94526573][bookmark: _Hlk48746697][bookmark: _Hlk129777665][bookmark: _Hlk105590997][bookmark: _Hlk205906891][bookmark: _Hlk164331678][bookmark: _Hlk168915988][bookmark: _Hlk215047123]The Board then addressed item 5 of the agenda: to review and act on granting exemptions for 2026. Legal Counsel presented to the Board that the District has three (3) options for exemptions, a homestead exemption, over 65 and disability. The percentages and values were presented to the Board and maintaining the current rates including zero (0) percent homestead, forty-thousand dollar over sixty-five (65) years of age exemption, and zero (0) dollar exemption were discussed. Motion by Commissioner Miller and second by Commissioner Barnhill to approve the proposed exemptions. After discussion the motion was approved 4 to 0.  The Adoptions were approved, signed, and notarized after vote and approval. 
· The Board next addressed item 6 of the agenda, to elect Board Officers. Persons and candidates were discussed and the following positions were discussed: President, Vice President, Treasurer, and Secretary, also with an At-Large position. For the record, the positions are currently David Miller, President, Caleb Smith, Vice President, Terry Barnhill, Secretary, and Donnie Click serving At-Large; the position of Treasurer being open. Motion by Commissioner Click and second by Commissioner Barnhill for Caleb Smith for President. After discussion the motion was approved 4 to 0. Motion by Commissioner Barnhill and second by Commissioner Click to elect David Miller, Vice President, Terry Barnhill, Treasurer, Donnie Click, Secretary, and Charles Bushnell, serving At-Large. After discussion the motion was approved 4 to 0.
· [bookmark: _Hlk133926336]The Board then addressed agenda item 7, to act on amendments/revisions to the District 2026 budget. No action was taken. 
· The Board then addressed item 8, to review and act on items related to construction, purchases for facilities, and selection/engagement of other services.  No action was taken.  
· The Board next addressed item 9 of the agenda, to review and act on disposition of surplus and salvage property. No action was taken.
· The Board next addressed item 10 of the agenda, to review and act on acquiring and financing equipment and vehicles. No action was taken.
· The Board next addressed agenda item 11, to review and act on real estate matters. The Board discussed the offer accepted on the Cumberland property and discussed the feasibility study and retention pond needed on the property. Design 126 was reviewed and discussed. Motion by Commissioner Barnhill and second by Commissioner Click to approve the contract and authorize Commissioner Miller to sign of behalf of the District. After discussion the motion was approved 4 to 0.
· The Board next addressed agenda item 12, to receive Fire Department operations and activities report and act on training and equipment expenses. The Board received report that the Department handled 477 calls for service with an average response time of 12 minutes. It was discussed that MCHD does not collect when a patient refuses treatment or aid. Station 125 will have a Grand Opening on May 16th, 2026. Lt. Robert Odom has submitted his Retirement after 30 years of service to the Porter Fire Dept. Personnel is in Virginia Beach for structural Collapse training. Regional live fire training is ongoing for the District. Command staff are reviewing potential mutual aid requests to support World Cup games across Texas, including local mutual aid and TIFMAS. A meeting is scheduled with MCHD for over radio tower follow-up.  No action was taken.  
· The Board next addressed agenda item 13, to review and discuss TIFMAS deployment of the Fire Chief and their role in the TIFMAS program. Chief Johnson reviewed with the Board TIFMAS deployments and sought approval for incurring those deployments. Motion by Commissioner Barnhill and second by Commissioner Miller to approve Chief Johnson’s leadership position in the TIFMAS program and approve deployment. After discussion the motion was approved 4 to 0.
· The Board next addressed agenda item 14, to review and act on records management issues.  No action was taken. 
· The Board next addressed agenda item 15, to meet in closed session and consult with legal counsel regarding litigation and tax matters. The Board did not convene Closed Session. No action was taken. 
· The Board next addressed agenda item 16, to meet in closed session to deliberate real estate matters. The Board did not convene Closed Session. No action was taken. 
· The Board next addressed agenda item 17, to meet in closed session and discuss personnel matters. The Board did not convene Closed Session. No action was taken. 
· The Board next addressed agenda item 18, to take action on personnel matters. No action was taken. 
· The Board next addressed agenda item 19, to review and act on scheduling District meeting to be added to meeting agendas.  The next Board meeting is scheduled for April 28, 2026 at 11:30 AM.  No action was taken.  
· There being no further business to come before the Board at this time, Commissioner Click made a motion seconded by Commissioner Barnhill to adjourn the meeting.  The motion was approved 4 to 0.  The meeting was adjourned at 1:40 P.M.  
